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its version in May. BYD, the
country’s biggest carmaker by
vehicle sales, is working with
Huawei, the telecommunica-
tions and smartphone com-
pany targeted by U.S. sanc-
tions. BYD’s first car using
end-to-end driving software,
an off-road sport-utility vehi-
cle, is set to go on sale this
year. NIO, another EV startup,
has announced similar plans.

Driving systems
In the first quarter of 2024,

more than half of the cars sold
in China were equipped with
Level 2 and Level 2+ driving-
assistance systems, according
to research firm Canalys.
Level 2 technology can handle
steering, acceleration and
braking under certain condi-
tions while the driver stays
ready to take over. 

XPeng says its system has
been tested on 4 million miles
of Chinese roads and can be
used nationwide in contrast to
its earlier driver-assistance
program, which was limited to
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a handful of cities with high-
definition maps. A new car
with the system will cost as
little as $22,000. 

On a test ride recently in
Guangzhou, the driver—an
XPeng employee—took control
several times on the 10-mile
route through crowded urban
roads and some quieter side
streets. At one point, the car,
trying to make a left turn,
kept inching forward while
there was a red light for left
turns until the driver took
over. 

A XPeng spokeswoman said
the car was still within the
waiting area for left-turning
vehicles when the driver took
over.

For the most part, the car
drove without human inter-
vention, hitting a top speed of
about 45 mph. The braking
and turning were smooth. “It’s
not meant to replace human
beings. It is meant to help the
driver” by relieving fatigue,
said Liyun Li, who heads
XPeng’s autonomous driving
center.

Li said XPeng was spending
around $500 million a year on
AI computing and talent re-
cruitment, or about two-thirds
of its research-and-develop-
ment budget. 

American consumers aren’t
likely to experience any of the
Chinese technology for now
because of prohibitive tariffs
placed on Chinese EVs. 

XPeng said it hoped to
bring its driver-assistance
software to other overseas
markets.

U.S. restrictions on China’s
access to advanced chips pose
a challenge for China’s auto
industry. While the U.S.
doesn’t currently bar the ex-
port of Nvidia’s Orin series
and certain Qualcomm chips
that are widely used inside
Chinese vehicles, that could
change. 

However, China’s chip in-
dustry is growing. Both XPeng
and NIO have designed their
own chips, as Tesla already
does.

—Jiahui Huang
 contributed to this article.

BY YOKO KUBOTA

China Aims to Dominate AI Driving

XPeng, one of China’s biggest EV startups, unveiled its end-to-end driver-assistance software.
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United Parcel Service is
acquiring a pair of healthcare-
logistics providers based in
Germany, extending the car-
rier’s expansion in a burgeon-
ing distribution sector. 

The Atlanta-based delivery
company said Tuesday its ac-
quisitions of Frigo-Trans and
BPL should enhance its end-
to-end capabilities throughout
Europe for UPS Healthcare
customers that require tem-
perature-controlled logistics.
UPS officials told analysts ear-
lier this year it expects reve-
nue from its healthcare logis-
tics operations to double from
$10 billion last year to $20 bil-
lion in 2026. The company ex-
pects the total global market
for healthcare logistics to
grow from $130 billion last
year to $152 billion in 2026.

UPS has accelerated its
push into healthcare logistics
since the Covid-19 pandemic
beginning in 2020 highlighted
the dedicated logistics, includ-
ing temperature-controlled fa-
cilities, needed for vaccines,
pharmaceuticals and other
medical products.

“The pandemic accelerated
the need for better global in-
frastructure and other critical
healthcare-focused innova-
tions,” Kate Gutmann, UPS’s
president of international
healthcare and supply chain
solutions, said in a March 26
presentation to analysts. “We
view this as a structural shift
in the marketplace, and one
that offers tremendous growth
opportunities.”

The company created its
UPS Healthcare division in
2020, pulling together several
million square feet of distribu-
tion space and a series of ac-
quisitions, including the 2016
purchase of life-sciences sup-
ply chain provider Marken for
an estimated $570 million.
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UPS Buys 
Healthcare
Logistics 
Companies

years with the promise of the
steadiness of bonds but with
a higher ceiling. Such firms
can employ hundreds of spe-
cialized teams that invest
semi-independently. In lieu of
a management fee, these
firms directly bill investors
for the costs of running its
funds, which often exceed 2%
of fund assets and can
amount to more than 7% of
assets in a given year, accord-
ing to Barclays.

ExodusPoint, a multiman-
ager firm, raised about $8 bil-
lion when it was launched in
2018, more than any startup
hedge fund has ever raised.
Investors have been dissatis-
fied with the firm’s recent
performance. The flagship
fund’s 4.6% gain so far this
year comes after a 7.3% ad-
vance last year.

Under the new terms it ne-
gotiated with investors, Exo-
dusPoint can’t start charging
performance fees until its re-
turns surpass the interest
rates that three-month U.S.
Treasury bills have fetched at
recent auctions, the people
said. The firm is making the
change, in which investors
also agree to lock up their
capital for longer, retroactive
to the start of 2024.

ExodusPoint’s investors in-
clude the Teacher Retirement
System of Texas, one of the
leaders of this summer’s open
letter. A TRS spokesman de-
clined to comment.

less than hedge funds. That is
giving them leverage to push
for better terms.

In a Goldman Sachs survey
late last year of 358 fund in-
vestors, also known as “lim-
ited partners” or LPs, nearly
half said they were actively
seeking cash-based hurdles.
About 14% of firms had such
hurdles in place, according to
a Goldman survey of 302 fund
managers around the same
time.

A group of more than 50
large limited partners in
hedge funds released an open
letter over the summer advo-

cating for the
wider adoption
of cash hur-
dles. The group
said in the let-
ter that a $1
billion hedge
fund that in-
vested its cash
conservatively
could have
taken home
20% of profits,

for taking zero risk.
“This is not sustainable,

especially as it seems the
risk-free rate may remain ele-
vated for the foreseeable fu-
ture,” the letter said. “Earn-
ing cash returns is not the
reason institutional LPs in-
vest in hedge funds.”

Fees are a particular stick-
ing point for clients of multi-
manager hedge funds that
gained popularity in recent

yielding about 5%, as are
many high-yield savings ac-
counts.

Dozens of hedge-fund man-
agers over the years have
amassed billion-dollar-plus
fortunes through a compensa-
tion structure
that tradition-
ally involved
charging a
m a n a g e m e n t
fee of 2% of
fund assets and
a performance
fee of 20% of
fund profits.
The latter fees
typically kick
in whether or
not a hedge fund beats a
benchmark.

More recently, fund inves-
tors such as pension plans
and university endowments
have started to push for fee
models they say better align
fund managers’ interests with
theirs. With interest rates
higher than they have been in
decades, investors today have
plenty of places to put their
money that cost significantly
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Hedge Fund 
Ties Fees to 
Performance

Fees are a  
sticking point 
for clients of 

multimanager 
hedge funds.

GUANGZHOU, China—With
electric vehicles, China sped
past the rest of the world.
Now, it is looking to repeat
the feat with autonomous
driving. 

Competition is intensifying
in driver-assistance soft-
ware—one pathway to full au-
tonomous driving—among
startups such as XPeng and
national technology champi-
ons including Huawei. To
speed up innovation and drive
down costs, they are using ar-
tificial-intelligence techniques
to mimic human driving pat-
terns and navigate cars
through many traffic situa-
tions, although the latest
models still require a human
driver to stay alert and at
times take control of the car.

The Chinese technology
isn’t yet widely available in
the U.S., but American scru-
tiny is growing. The Biden ad-
ministration is probing
whether connected vehicles
loaded with Chinese software
to monitor drivers and con-
nect to networks pose a risk
to national security.

Dominating these technolo-
gies is important for China if
it hopes to realize its ambi-
tions of becoming a global au-
tomotive power, challenging
the West and Japan. 

Compared with the U.S.,
where Tesla has been at the
forefront of driver-assistance
technology in cars sold to con-
sumers, China offers some ad-
vantages for companies that
could accelerate progress. 

About half of new cars sold
in the country are electric vehi-
cles or plug-in hybrids. Ad-
vanced driving technology con-
sumes electricity because of 
the sophisticated computers on
board making split-second cal-
culations, and electrified vehi-
cles provide a more-stable 
power supply than lead-acid 
batteries in gasoline-powered 
cars, industry analysts say.

And China’s tech-savvy con-
sumers, many of them rela-
tively new to driving, are
more open to ceding vehicle
controls to a computer. In a
survey last year by PwC, 85%
of Chinese consumers said
they were comfortable with

autonomous driving that
doesn’t require human action
or supervision compared with
39% of American consumers.

Companies are looking at
both driving-assistance sys-
tems in consumer cars and ro-
botaxis as steps toward full
self-driving. Ministries in Bei-
jing and local governments
have been introducing guide-
lines aimed at developing the
self-driving car industry.

Michael Dunne, who runs
his own automotive consulting
firm, said local governments
were eager to help companies
try out the technology. “The
China ecosystem is designed
to accelerate the commercial-
ization of autonomous driv-
ing,” he said.

Inspired by Tesla
Tesla has served as an in-

spiration to China’s EV indus-
try, from its minimalist interi-
ors to its direct-sales model. It
is now doing the same for
driver-assistance technology,
although this time, Tesla’s lat-
est technology isn’t yet avail-
able in China. Tesla said on
Sept. 5 that it aimed to intro-
duce the technology in China

in the first quarter of 2025. 
Tesla and the Chinese com-

panies are focusing on AI-
powered driver-assistance
technology that can respond
to new roads and scenarios in-
stead of relying on high-defi-
nition maps and preset rules
written by engineers. This
technology is called an end-to-
end system because it uses a
single AI model to absorb in-
put from sensors and decide
how to drive rather than split-
ting the tasks among separate
programs. 

The system is trained on
data including videos of cars
driven by humans, which al-
lows it to simulate how people
drive. In theory, that allows
the system to spontaneously
respond to new roads and sce-
narios, though many in the in-
dustry say safety challenges
remain, especially in uncom-
mon driving situations.

With a stream of announce-
ments that recall China’s rush
into EVs a few years ago, the
nation’s top carmakers and
technology companies are
stepping up plans for end-to-
end AI driving.

XPeng, one of China’s big-
gest EV startups, introduced

about $700 billion assets un-
der management, with one of
the biggest mutual fund and
ETF managers in State Street,
holding roughly $4.4 trillion of
assets.

Public fund managers like
BlackRock and Franklin Re-
sources have been pressing
into alternative investment
products such as private
credit and private equity,
which pay higher fees than
their traditional stock and
bond offerings. At the same

time, alts giants like Apollo,
Ares Management, Blackstone
and KKR are reaching the lim-
its of what they can sell to in-
stitutional investors and are
looking to the relatively un-
tapped retail market to fuel
growth.

The challenge is crafting
funds that hold illiquid invest-
ments like private credit that
are suitable for individual in-
vestors, who typically demand
the ability to trade in and out
of investment products quickly.

Apollo Global Manage-
ment is teaming up with State
Street Global Advisors to sell
private-credit investments to
individual investors. The two
fund management giants an-
nounced Tuesday they will
launch an exchange-traded
fund and other products fo-
cused on private credit.

The venture combines one
of the largest private-fund
managers in Apollo, which has

BY MATT WIRZ

Apollo, State Street Team Up 
To Launch Private‑Credit ETF 
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Elizabeth Alexander
Sole Practitioner
Law Off. Elizabeth Alexander

Jessica C. Ashley, MA
Founder, CEO
JC & Ashley Counseling, LLC

Jeffrey P. Bates
Founder & Managing Partner
Kings Point Capital Mgmt. LLC

K. David Boyer Jr.
Chief Executive Officer
GlobalWatch Technologies

Rebecca A. Brauch, MD
Physician
Signify Health

Arthur L. Brown, MBA
Owner, President
LeScot Enterprises, Inc.

James Maurice Bumpas
Chief Executive Officer
Bumpas Technical Services

Rajeev Chandra, PhD
Associate Prof. of Biology
Hampton University

Maureen Considine
Founder, CEO
Finding Your Way Coaching

Kenneth Cornacchione, CLU
Consultant, Author
“What are the Odds”

Megan Kaufmann
Founder, Principal
KC Studio Architecture

Lara Oliveira
Founder, CEO
SmartFit

Harry S. Pierce Jr.
Chief Executive Officer
Hard Time Products

Patrick Ryan
Financial Solutions Advisor
Merrill Lynch, Greenwich, CT

Liliya Shalevich
Accountant

Michael Tedesco
College Advisor
Westchester Hebrew HS
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